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(>  WHO WE ARE

Classified staff from Canada College which include
state representatives, past and current senate leaders.



The Canada College Classified Senate
membership is open to all

permanent classified employees
assigned to or located at Canada College.
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&5 A Little History

It began in 1994, but continues to adapt and meet the
needs of the students and staff of Canada College.



(B Purpose

Process to develop an effective shared vision
includes:

Know your organization,

Involve individuals,

Explore possibilities, and

Put it in writing.

’“(f Classified Senate
“Canada College

Questionnaire
9/19/2016

. Whatis the purpose of Classified Senate?

. Whattypes of events would you like to see Classified Senate

organize?

. Whatresult(s)/ impact(s) do you hope to gain from your

participation in Classified Senate?

. Please list programming ideas you would like to see from

Classified Senate.




Popcorn question:

How do you get more classified
staff participation on your
campus?
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P Enriching the Educational & Social
Environment at Canada College

Information

Networking Sherine

Scholarships



Participatory Governance

Information sharing goes beyond sitting
in a meeting. It's about engaging the
entire senate in the process of meeting
the mission of the college, district, and
our own governing body.
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Think, Pair, Share

How do you make your voice heard at your institution?
How does your voice buoy that of the student?




Professional Development

Professional development or growth in
one of three areas:

Professional: Develop job-related

| skills
| Personal: Enhance role within the

institution
Work-life balance: Related to
health and wellness

http://www.canadacollege.edu/professionallearning/classified.php
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Professional Development

Classified Leadership Institute (CLI)

Classified Professional
Development Funds have been
allocated for Classified Staff
members

These funds are separate from
Classified Professional
Development Funds

http://www.canadacollege.edu/professionallearning/cli.php
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Group Activity

Create a group to write out the + and a of Professional
Development on your campus on the chart paper. You
have 10 minutes.



Fundraising: Student Scholarships

Canada Classified Senate provides 3
distinct student scholarships:

1. Classified Senate Scholarship
2. Pat Hanada

3. Gail Kamei

Fundraising should be fun! Think outside
the box when coordinating fundraising
activities. How can you involve students?
How can you involve your community?
How does your campus advertise
fundraising activities?




75 Thank You!

Any questions ?

Maggie Baez: baezm@smccd.edu
Maria Huning: huningm@smccd.edu
Maggie Lozano: lozanom@smccd.edu
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